Strategy 2022-27
Keeping Children Safe is an independent
not-for-profit. Our mission is to end the
abuse, exploitation and neglect of children in
organisations around the world.
Will you join us to achieve this goal?

Who we are
Keeping Children Safe is an independent, international
not-for-profit registered in the UK, solely focused on child
safeguarding.
● We set out internationally recognised child
safeguarding standards for organisations around the
world.
● We stand up for children’s right to be safe, and we
believe that all organisations, no matter how big or
powerful, should be accountable for safeguarding
children.
● We are completely independent, which means we are
never influenced by any other organisation, donor, or
government.
● We are committed to consulting with children, their
caregivers, and taking their views into account. This
means that everything we do is driven by the best
interests of the child or children.
● All of our work is evidence-based and subject to
continuous monitoring, improvement and external
review by our Independent Review Committee.
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Viva Juntos is a foundation committed to the
protection and restitution of the rights of
Salvadoran girls and boys. They are part of KCS’s
support for small organisations working with
victims and survivors of child abuse.
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Our vision and mission
Mission
Keeping Children Safe’s mission is to end
child abuse in organisations.

Vision
Keeping Children Safe’s vision is for
all children to grow up free from abuse,
exploitation, and neglect.
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Introduction
Every five minutes a child dies from violence.
Every day, in every country, children are abused,
beaten, raped and more.
Tragically, the perpetrator is usually someone the child knows and trusts.
Too often, they work for an organisation that’s meant to help children. A
sports club, school, faith institution, not for profit organisation or
peacekeeping force. But they abuse their power and the child’s trust.
The most vulnerable children are most at risk – and least likely to have
someone to turn to if they are abused. Children escaping conflicts or
crises, experiencing discrimination or marginalisation, or separated from
their family and community. Disabled children are almost four times more
likely to be subjected to violence and neglect.
The abuse may take place in organisations where there is direct contact
with children, but increasingly children are being exposed to terrifying
threats from online perpetrators too.
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Close the gaps
All organisations have the responsibility to protect
children and while the majority do everything they can to
keep them safe, too many have critical gaps in child
safeguarding which put them at risk. Abusers can and will
exploit any gaps in child safeguarding to harm children.
Here is how it can happen:
Abusers infiltrate organisations
Abusers gain positions of trust because no proper background checks are
conducted. In some cases, perpetrators actually set up organisations, or work to
infiltrate trusted institutions, in order to target children to abuse. In other cases,
they simply take advantage of the situation and the extreme imbalance of power.

Children have no way to report abuse
Often children do not understand their right to be safe and what is acceptable
and unacceptable behaviour from staff. If abuse occurs, they have no way of
reporting it or reporting mechanisms are not child friendly. For example, a
five-year-old who has no access to the internet, and is unable to read or write,
will not be able to call for help via an email address on a website. In many
organisations, victims and survivors are ignored, blamed, shamed, intimidated or
revictimised.

People are frightened to report concerns
In some organisations, there are no safe ways to report abuse. Staff are not
trained on how to safeguard children and their obligation to report concerns. Or
people are frightened to report because of bullying, discrimination, corruption,
the fear of being fired or losing desperately needed support from the
organisation.
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Leaders protect organisations, not children
Powerful people and organisations are regarded as ‘untouchable’ and allowed to
abuse, or fail to respond appropriately to abuse, with impunity. Organisations fail
to act on concerns, or even actively cover up abuse, in some cases for decades.
Senior leaders do not recognise that their organisation may be putting children
at risk and, then when abuse does occur, act to protect the organisation – not the
child.
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Child Safeguarding
Child safeguarding is the responsibility of
organisations to ensure they do no harm to
children. This means doing all they can to prevent
exploitation and abuse, and if abuse occurs, to
respond appropriately.
Recognise the risks
The first step is to understand where your organisation comes into contact with
children through its staff, programmes, operations or partners and what risks
this may pose. This could be via face-to-face or online contact with a child, or as a
result of poorly designed programmes or operations. Listening to children and
caregivers about safeguarding risks is an essential part of the process.

Close the gaps
Child abuse in organisations can be prevented, but abusers can and will exploit
any gaps in an organisation’s child safeguarding framework. All gaps need to be
closed with robust safeguarding measures that create safer organisations. This
means developing a child safeguarding policy and a code of conduct that sets out
acceptable and unacceptable conduct around children.
It means implementing safer recruitment processes to keep out abusers, training
staff on how to prevent abuse and their obligation to report concerns. As well as
developing a network of Focal Points to champion child safeguarding and
establishing rigorous monitoring and accountability systems.
However, even with the most robust child safeguarding measures, abuse may
still take place from within your organisation. At that point, it is how your
organisation responds that is crucial for the child and for the organisation. Every
organisation needs to have safe systems for reporting and responding to abuse
and protecting the rights and dignity of victims and survivors.
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From holding large
conferences in the UK and
regional events, such as
here in Nairobi (photo), with
the outbreak of Covid-19
KCS adapted quickly, taking
these events online and
reaching even bigger global
audiences than before.
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Put children first
Even with the most robust child safeguarding
measures, abuse may still take place from within
your organisation. At that point, it is how your
organisation responds that is crucial for the child
and for the organisation.
Every organisation needs to have safe systems for reporting and responding to
abuse and protecting the rights and dignity of victims and survivors.
All actions on child safeguarding should be taken in the best interests of the child
or children, which are paramount. This means ensuring you communicate with
children about your safeguarding policy, so they understand what they should
expect from staff. It also means consulting with children and families about child
safeguarding measures, so they are accessible and appropriate. And it means
establishing child-friendly reporting and response systems to protect abused
children from the risk of further harm such as re-traumatisation, stigma, or
re-victimisation.
Leaders should develop a culture of safeguarding and put the rights and safety
of children at the heart of the organisation’s mission. Staff should be appointed
and evaluated based on their values and commitment to safeguarding children,
and bullying and discrimination should be robustly addressed, so everyone is
treated with dignity and respect.
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KCS’s Alex Dressler at the
launch of the event marking
Uruguay’s military as the first
in the world to develop a
child safeguarding policy in
line with the ICS standards.
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The ICS Standards
KCS’s International Child Safeguarding Standards
(ICS Standards), represent a commitment by
organisations to ‘do no harm’ when they come into
contact with children, and that they meet the
responsibilities set out in the UN Convention on the
Rights of the Child to protect children from all forms
of abuse, neglect, exploitation and violence.
The ICS Standards ensure best practices in child safeguarding, as well as better
accountability for those who are using or beneﬁting from the services of an organisation.
Each standard outlines the key elements that should be implemented to help you put child
safeguarding at the heart of your organisation.

Standard 1: Policy
The organisation develops a policy that describes how it is committed to
preventing, and responding appropriately to, harm to children.

Standard 2: People
The organisation places clear responsibilities and expectations on its staff and
associates and supports them to understand and act in line with these.

Standard 3: Procedures
The organisation creates a child-safe environment through implementing child
safeguarding procedures that are applied across the organisation.

Standard 4: Accountability
The organisation monitors and reviews its safeguarding measures.
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General principles
The ICS Standards are based on the following set of principles:
● All children have equal rights to protection from harm.
● Everybody has a responsibility to support the protection of children.
● Organisations have a duty of care to children with whom they work, are in
contact with, or who are affected by their work and operations.
● If organisations work with partners, they have a responsibility to help
partners meet the minimum requirements on protection.
● All actions on child safeguarding are taken in the best interests of the
child, which are paramount.
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Mother’s Choice is a Hong
Kong-based charity serving
many children without families
and pregnant teenagers. They
achieved KCS Level 1
Certification in November 2019
and KCS Level 2 Certification
in January 2021.
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Our 2022 - 2027 Strategy
KCS has been helping organisations safeguard
children for over 20 years, helping keep over 34
million children in almost every country in the
world safer from abuse every year.
In the last three years alone, we have strengthened safeguarding in 178
countries and territories, helped make 1,712 organisations safer for children,
directly trained almost 10,000 people to stop abusers and reached hundreds of
thousands more with our resources and communications.
We have improved child safeguarding in UN Peacekeeping, in governments,
donors, INGOs, corporations, football teams, universities and in our global
network of partners and members, many of which are supporting children in the
world’s worst conflict and crisis zones. But it is clear from the stories of brave
victims and survivors of child abuse across the world, there is still so much more
to be done.
A key priority for KCS will be engaging children and their caregivers in holding
organisations accountable for safeguarding children. Every day, families, and
caregivers across the world trust organisations like schools, daycare centres and
sports teams with the care of their children, but too often, they and their children
have absolutely no way of knowing if basic child safeguarding measures are in
place to prevent them being targeted by abusers.
The United Nations Convention on the Rights of the Child (UNCRC) not only
includes the right for children to be protected from violence, it means that
children have the right to have their opinions taken into account in matters that
affect them, including on the development of child safeguarding measures.
Organisations that do not consult with children and caregivers to identify child
abuse risks or when they are developing safeguarding measures, are not only
failing as duty-bearers they will inevitably have a less robust child safeguarding
framework in place.
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This five-year strategy sets out how Keeping Children Safe will build on that two
decades of experience and learning to advance our mission alongside or
members and partners to end child abuse in organisations across the world.

16 Keeping Children Safe | Strategy 2022-27

Our strategic priorities
Strategic priority 1

To empower children, families, and communities to realise
their right to be safe in all organisations.
We will achieve this objective by:
● Galvanising a global movement of children and caregivers to call on all
organisations to do all they can to prevent abuse and put children first.
Including:
● Conducting a review of the evidence on child participation in safeguarding
to inform our strategy;
● Partnering with children and young people’s councils in our member and
partner network to co-produce age-appropriate tools for children and
caregivers to understand their rights and to influence safeguarding
processes;
● Organising a global online conference with experts from around the world
facilitating workshops, panel discussions, and videos made by children and
youth;
● Developing and promoting a child-friendly version of the International
Child Safeguarding Standards;
● Developing and making available a child-friendly child safeguarding
resources pack, (including samples and templates) which will include how
children and carers can be involved in developing monitoring safeguarding
measures, ensuring inclusive opportunities for children to voice their
opinions and influence decisions;
● Developing and disseminating global campaigns materials and resources
including short videos and case studies of children and adolescents
sharing their experience, both positive and negative, in holding
organisations accountable for keeping children safe.
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Key performance indicators
● Number of partnerships with child and youth serving organisations;
● Number of children engaged with child safeguarding initiatives via KCS
partners;
● Number of child friendly resources on safeguarding produced;
● Number of children reporting an increase in child safeguarding knowledge
and confidence;
● Number of child safeguarding resources for caregivers on developed;
● Number of caregivers engaged with child safeguarding initiatives;
● Number of caregivers reporting an increase in child safeguarding
knowledge and confidence;
● Improvements in safeguarding policy and practice as a result of initiatives
to engage children and caregivers in child safeguarding.

Strategic priority 2

To accompany individuals and practitioners around
the world to build safer organisations for children.
We will achieve this objective by:
● Maintaining an independent committee of interdisciplinary child
safeguarding experts to scrutinise and evaluate KCS standards and
training, identify emerging child safeguarding issues and threats, and
provide advice on KCS strategies and approaches;
● Continuously evaluating and improving our technical support services
including creating and new tools and guidance and making them available
in the widest number of languages and formats to the broadest range of
organisations;
● Offering free access to our services to organisations on the basis of need.
Prioritising small organisations directly supporting victims and survivors of
abuse, children fleeing conflicts or crises or children living in poverty;
● Extending our programme of accredited online courses for child
safeguarding practitioners across the world;
● Recruiting new members from all sectors to the international child
safeguarding members network;

18 Keeping Children Safe | Strategy 2022-27

● Delivering an enhanced range of activities to engage and support
members, including accredited courses, online and face to face
conferences and networking opportunities
● Scaling-up the KCS child safeguarding certification scheme with oversight
from the Independent Experts Committee.

Key performance indicators
● Number of child safeguarding training sessions undertaken with
organisations;
● Number of organisations accompanied with technical support;
● Number of organisations reporting an increase in child safeguarding
capacity;
● Number of organisations achieving certification Level 1 and 2;
● Number of practitioners trained on safeguarding;
● Number of practitioners reporting a increase in child safeguarding
knowledge and confidence;
● Number of active members recruited to the network;
● Number of activities conducted to engage and support members;
● Number of members reporting an increase in child safeguarding capacity;
● Positive results from the member satisfaction surveys;
● Number of members achieving certification Level 1 and 2.

Strategic priority 3

To advocate to change the systems and challenge the
organisations that expose children to abuse.
We will achieve this objective by:
● Creating and developing partnerships with research institutions to deepen
the evidence base on child safeguarding in the international context. This
will include a focus on child safeguarding in national child protections
systems, children’s’ right to participate in child safeguarding, safeguarding
child victims and survivors, child safeguarding and faith, child safeguarding
and militaries, as well as other relevant issues;
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● Developing new thematic child safeguarding advocacy initiatives based on
research and evidence from KCS programmes.
● Convening international conferences, symposia, and other events to raise
the profile of child safeguarding across sectors.
● Advocating for donors, governing bodies, national authorities, regional and
international organisations, and membership networks to require their
members to implement robust child safeguarding systems.
● Creating and promoting resources and campaign materials for individual
givers to ensure the organisations they donate to have child safeguarding
measures in place;
● Supporting members and partners to advocate for improvements in child
safeguarding.

Key performance indicators
● Number of academic research and policy papers published;
● Number of resources or training sessions developed to support advocacy
with partners;
● Improvements in safeguarding policy and practice as a result of KCS
advocacy;
● Attendance at conferences and other events;
● Number of conference attendees reporting an increase in child
safeguarding knowledge and confidence;
● Increase in the number of donors, governing bodies, national authorities,
regional and international organisations, and membership networks;
requiring their members to implement robust child safeguarding systems;
● Number of resources and campaign materials for individual givers
produced;
● Number of individual givers engaged with the campaign.
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We hope you will join us in our mission to
end child abuse in organisations.
As an independent organisation, while we can self-fund much of
our work with earnings from the audits and workshops we carry
out, we do also rely on generous donations given to us by
individuals and organisations.
This is why we would like to ask you to please support our
global efforts to safeguard children by donating to Keeping
Children Safe today.

www.keepingchildrensafe.global

Keeping Children Safe is a registered UK Charity registration number: 1142328
Keeping Children Safe is a Company Limited by Guarantee registered in England and Wales. Company
number: 07419561.
All original content © 2022 Keeping Children Safe
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