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SOS Children's Villages in Bangladesh

« SOS Children’s Village Dhaka (1972)

« SOS Children’s Village Rajshahi (1979)

« SOS Children’s Village Khulna (1982)

« SOS Children’s Village Chattogram (1989)
« SOS Children’s Village Bogura (1995)

« SOS Children’s Village Sylhet (2011)

SOS Children’s Villages International
is working in 138 countries around
the globe

Children's Village-

Family Strengthening- o
Hermann Gmeiner
Schools/colleges- g
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Alternative Care
« Family Like Care (FLC)
* Youth Care- SGH and SIL

Family Strengthening- DFE and CFE
Kinship Care

Education and training

» Early Childhood Care and Development

« SOS Hermann Gmeiner Schools/Colleges
» SOS National Training Centre

Employment and entrepreneurship training

Emergency Response
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Characteristics of our
programme

Every programme
considers their legal,

Child-centred
adapted

The best interest of the
child and young person is
at the centre of our work

cultural, social-economic
and political context

SOS Children's
Village
Part of the

wider care

The programme is always A range of : :
an integral part of the Sysiem care ;Ir-ﬁ a;g'i;’:ﬁ::kdvﬁge;
national and local child services P

range of interlinked
services

protection system

Figure: Characteristics of an SOS Children’s Village as presented in
the SOS Care Promise
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Alternative care

OANn arrangement
provided fullime care by a caregiver
out side the chil

family of origin:

Glossary, Programme service descriptions, page 66
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Overview: key characteristics of our core alternative care services

Family like care (FLC)

Small group hom&GH)

Supervised independent living
(SIL)

Care form | Residentiaglare Residentialre Independent living with regular
supervision
Suitability | Children/young people in need of a 4 Children (+3 years)/young people in| Young people
attachment figure they can bond witl of temporary alternative @atk,explici{ (usually18 yearsyho ndonger nee
who cannot, are not ready or do not | wish to live in a group setting or for \ a caregiver on a daily basis, not y
live in a famibased setting familypased care is not yet an optior| ready to live autonomously
are in need of highly professionalize
Group/ Max. 8 children/youpgople per familyMax. B children/youpgople per grodpJsually alone or with a few peers
familysize shared apartment

Caregiver(s

At SOS Chil dreno
mother(s), usually qualified care
practitioners

A (muHdisciplinary) team of caregive
providing care in a rotation system

rgouth care worker specialized in r
of integration and leaving care

Home

Houseor flausually provided by SOS
Childrends Vill a

caregiver(s) private home

House or apartment for the small gr
home can be property of or rented b

House/apartment usually rented a
ideally the young person signs the

CV

contract with the owner
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Small Group Home

Children/young people in need of
temporary alternative care, with exp
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Supervised
independent living (SIL)

Young people (usually +18 years) whess:

o ».

longer need a caregiver on a daily ba\%
not yet ready to live autonomously — #«
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Approach and activities

Direct alternative care service provision

Al | alternati ve care ser\

B are provided fiamily or famiNike settings

B offer asafeandstable environmemd children and young
people and ensui@ld and youth participation

Waresetupinawaythdti | dr enad s
are realised and protected

B are of thehortest possible duration
W are delivered followirgaaemanagement approach

and

Thecaregiver is a central figurethe care process and can
count on the availability of support tbavagupport staff

Children without or Sf?;w
at risk of losing A o
Op. R
parental care 4’?’;&‘9
Institutional
care
A o
o)
’Dmo “

te de.insitution?">
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The responsibility that
— 5 organizationdiave to make
suretheirstuff,operationand
programmes to
childrerthatisthatthey

of
harmand abuse andthatany
il concernshe organizationsas
TS about
P y and

communities IS child
. safeguarding
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GLOBAL FRAMEWORK FORCHILD AND YOUTH SAFEGUARDING

IN SOS CHILDREN'S VILLAGES

UN Convention on the
Rights of the Child

S50S Care Promise
[EN, FR, SP, AR, RU]

e e

Code of Conduct Regulation
[EM, FR, 5P, AR]

i
[P yep—

Misconduct Incident Management Regulation
[ENM, FR, SP, GE

EXTERNAL ENVIRONMENT

UN Guidelines for the Child Safeguarding Standards by
Alternative Care of Children Keeping Children Safe

SOS POLICIES

= e wreme—
—_

Child and Youth Safeguarding Policy
ENM, ER. SP, RU. AR, GE]

REGULATIONS
Child and Youth Safeguarding Regulation Sexual Misconduct Regulation
[EM. FR. SP, BRU, AR, GE] [EM. FR. SP, AR)

e e
= =

Misconduct Investigation Regulation Support for Persons Affected
[EN, FR, SP, GE] by Child and ¥Youth Abuse Regulation

[EM]



WORKING DOCUMENTS (HOW-TO GUIDES)

Policy Support Documents
A UN Convention on the Rights of the Child m a
A UN Guidelines for Alternative Care of Children g s
A Child Safeguarding Standards by Keeping Children —
Safe ( KCS) "Howeto" quide. "How-to" quide.
_ _ _ Differentiating between adult-to-child expected, inappropriateand ~ Differentiating hetween child-to-child normal, problematic, and abusive
A Child & Youth Safeguarding Policy ahusive hehaviours behaviours

A Child & Youth Safeguarding Regulation

A Code of Conduct Regulation

A Misconduct Incident Management Regulation
A Misconduct Investigation Regulation

A Sexual Misconduct Regulation (PSHEA)

A Support for Persons Affected by Child and Youth "Howdo” uide, "How-to" guice
_ Misconduct Incident Management Conducting Safequarding Investigations
Abuse Regulation ELRR &P B FR 7
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“I'VE GOT RIGHTS!” '039_.3

SOS CHILDREN'S

VILLAGES

1 Everyone under 18 has these rights.

3 VWhen aduilts make decisions, they should thini<
about how their decisions will affect children.

4 The government has a responsibility to make sure

your rnghts are protected. They must help your
family to protect your rights and create an environment
where you can grow and reach your potential.

Yowur family has the responsibility to help you
learn to exercise yowur rights, and to ensure that
your rights are protected.

6 You have the right 1o be alive.

You have the right to a name, and this should
be officially recognized by the government. Yoo
have the right to a nationality (1o belong to a country).

You have the right to an identity — an official record of
who you are. No one should take this away from you.

You have the right to flive with your

Pparent(s). unless it is bad for you. You
have the right to live with a FAMILY that
cares for you.

10 If you five in a different country than your
parents do. you have the right 1o be together
in the same place.

1 1 You have the right to be protected from
Kdnappeng.

1 You have the right to give
your opinion. and for
adults to Esten and take it sericusly.

what you think with others, by taiking. drawing.
writing Or in any other way unless it hasrns or offends
other peopie.

13 You have the right to find out things and share

1 You have the right to choose yousr own religion
and beliefs. Your parents should help you
decide what is right and wrong,. and what is best for you.

1 5 You have the rnght to choose your own friends

and join or set up groups. as jong as it isn’t
harmful to others.

1 6 You have the right to privacy.

1 You have the right to get inforrmmation that

is important 1o yowr well-being. from radio.
nNnewspaper, books. computers and other sources.
Adults should Mmake sure that the Information you
are getting is not harmful, and help you find and
understand the information you need.

18 You have the right to be raised by yowur
parent(s) if possible.

1 9 You have the right to be protected from being
hurt and mistreated. in body or mand.

20 You have the right to special care and heilp if
you cannot live with your parents.

2 1 You have the right to care and protection if
you are adopted or in foster care.

22 You have the right to special protection and
help if you are a refugee f you have been
forced to leave your home and live in another country).
as well as all the rights in this Convention.

2 You have the nght to special education and
care if you have a disab#ity, as well as all the
rights in this Convention. so that you can ive a full life.

i 2 Your have the right o
e S FO the bDest HEALTH care
= le, safe to drink, nutriticus
C::b food., a clean and safe enwvirorwnent,

ES A and Nnformation 1o help you stay well.
2 If you live in care or in other situations away
from home, you have the right to have these

ving arrangements locked at regulariy to see if they
are the most appropriate.

=N\ e nave the right to HEL P
@o\a\:—/ﬁ ==a) 26 fr?mtmwmol if you
5

27 You have the right to food. ciothing. a safe
place to live and to have your basic needs
met. You should not be disadvantaged so that you
can't do many of the things other kids can do.

28Youhavatherighttoagoodqmity
education. You should be encouraged to go
1o school to the highest level you can.

Al -2

29 Your EDUCATION should help you use and

cCevelop your talents and abilities. It showuid
also help you learn to live peacefully., protect the
environment and respect other people.

UNITED NATIONS CONVENTION ON THE RIGHTS OF THE CHILD
In Youth-Friendly Language

3 You have the right to practice yowur owrn

culture, language and religion - or any yoo
choose. Minority and indigenous groups need special
protection of this rght.

31 You have the right to play and rest.

3 You have the right 1o protection from work

that harms you, and is bad for your health
and education. If you work. you have the right to be
safe and paid fairfy.

33 You have the right 1o protection from harmmful
drugs and from the drug trade.

34 You nave the right 1o be free from sexual
abuse.

35 No one is allowed to kidnap or sell you.

3 6 You have the right to protection from any kKind
of exploitation (being taken advantage of).

37 No one is allowed to punish you in a cruel
or harmful way.

38 You have the right to PROTECTION and
freedom from war. Children under 15 cannot
be forced to go into the anmy or take part in war.

39 You have the nght to help if you've been
hurt, neglected or badly treated.

40 You have the right to legal help and fair
treatment in the justice system that respects
vour nghts._

41 If the laws of yowr country provide better
protection of yowur rights than the articies in
this Convention, those laws should appiy.

42 You have the rnght to
KnNnow your rights! Aduilts
should know about these rights
and help you learmn about them,

1o0.
43 to 54 .t
explain how govermments and

children are protected.

SOS Children’s Villages thanks UNICEF for kindly
Permnitting the use of their youth-friendly text for this
educational poster.

unicef &=

For more information visit
www.sos-childrensvillages.org

SOS CHILDREN
VILLAGES

SOS turns
UNCRC

rights into

reality for
children
without
parental

care |
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Four Pillars of

Safeguarding
Approach
A AWARENESS
_ APREVENTION
(v, S B AREPORTING
28 < enz| ARESPONDING
« .
OV
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Our Integrated Safeguarding Cycle

1. AWARENESS:
A Mandatori:-Learnindor all staff, board members, and caregivers.
A Educatingchildren and young people omitfieFandhow to stay safe
2. PREVENTION:

A Local Mappin& National Context Analysis

A Proactiveafeguarding Risk AssessmefRisk Registets

A Mandatoryackground cheaknhile recruiting a staff.

A Adherence to necessary policy and regulation for all staff and stakeholders is a must.

3. REPORTING:

A Clear, accessilileanneldorreportingconcerns.
A Culture afansparencandaccountability

4. RESPONDING:

A Structurethcident Managemeitnvestigation processes
A Regulation on Support for Persons Affected (providing psychological, and need based other support).
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Deep Dive: Prevention in Action

Proactive Prevention: Identifying and Mitigatir

A Local MappindJnderstanding the legal ¢
social welfare context at garegramme
location.

A Safeguarding Risk Assessment:

A A systematic procespfogrammes
and functions.

A Uses a dedicated "Risk Register"
template.

A Key InnovatiorActively
involvinghildren and young peopte
risk assessments through participat
tools.
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Deep Dive: Responding with - T\ 50S CHLDREN'S
Care and Quality “

Ensuring a Robust and Caring Response

1. Support for Affected Persons:
a) A dedicated regulation ensures |
tallored support (psychological/financial) for 1

who have experienced harm.
b) Includes Individual Support Plan:gy
and Agreements.

2. Quality in Investigations: :

Quality Assessment Tool used post g !
Investigation to ensure procedural integrity a ‘
continuous learning.




CYS Reporting & Responding

» Child friendly reporting channel to report any CYS concern

1, Child & Youth Safeguarding Team

2. Incident Management Team

3. Person of Trust - each adult can act as a person of trust

4. Dedicated e-mail address and website to share any safeguarding concern
5. Suggestion Box

6. Government-operated child helpline no

1. Whistleblowing system

8. Ombudsperson

» Well Defined Case Management Process

&Lﬁ SOS CHILDREN'S
VILLAGES

Escalation reguired?
Mo == Mormal programme led process
Yas == Escalated one level up

Does any of the criteria for the GSC to get involved in a monitoring role apply?
Mo — Normal MA led process
Yes — MA proactively informs the respective I0OR about the incident.

=—
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e
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Monitoring & Accountabllity:
Ensuring Compliance

Measuring Impact and Ensuring Continuou
Improvement

A Annual Integrated Safeguarding
SurveyMonitors policy compliance a
the federation.

A Safeguarding Country Profil@siblie
facing profiles for transparency and
accountability with partners and don

A Mandatory Audits:

A Every location audited at least e\
years.

A Assesses effectiveness and gath
direct feedback from children anc
youth on their safety.
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‘Mg Local Impact: Our Networl
Resources
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,'b S mg I . A Global Network United by a Commo
E - Y v

A CYS Team & NetwoBkperienced te
ensuring support and implementatic
worldwide.

A Dedicated Projects:

A SFP 1.6Strengthening safeguar
in highrisk environments.

A SFP 1.1®roviding immediate
support in crisis situations.

A Multilingual ResourceE:courses,
webinars, toolkits, and manuals av:
in multiple languages.
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Our Commitment to
Transparency

< Sharing Our Journey: Public Reports & F

A Child & Youth Safeguarding
Annual Report

A Child & Youth Safeguarding
Dashboard Report

A Bi-annual Policy Implementatio
Progress Report

A Independent Child Safeguardin
Review (ICSR)

A Immediate Safeguarding Suppc
Project Report



ol he young
participation
changed their entire view

the

world around themé
Boy 17, SOS Bangladesh
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